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VISION STATEMENT FOR WEST WASHINGTON BOULEVARD -

Our vision for West Washington Boulevard is that it becomes a beautiful, functional,
pedestrian-friendly gateway to Culver City. It will be a thriving, people-friendly, green
area with aesthetically pleasing architecture. Businesses will offer easily identifiable,
upscale, clean shops. Pedestrians will feel welcome because of the pedestrian services,
sidewalk activity and welcoming small-town Main Street atmosphere. If will have a vital
economy and also remain sensitive to the adjoining residenftial neighborhoods. While
linked fo the entire city, it will have its own identity as a safe, creative, multi-cultural
community with rich history, high quality of life and a lot of pride. Businesses and
residents will work together to make it a place where residents and visitors can enjoy

spending the day.
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WEST WASHINGTON BOULEVARD REVITALIZATION
ACTION PLAN

GODAL 1:. Public Improvements / Physical and Visual Environment

Wesl Washingfon Boulevard runs through the entire length of Culver Cify. Located in the Culver City Redevelopment Project Area, the secfion that is
the subject of this Action Plan is a 2.3-mile long boulevard with a diverse mix of commercial, health care, institutional, manufacturing, mixed-use,
office, residential and vehicle repair uses. The Boulevard is not straight; it has several noticeable curves that provide opportunities fo create focal
points, build identity and character, and differentiate the street into segments. It is an important communily gateway and serves several residential
neighborhoods. At the same time, the Boulevard lacks identify and seems divided and separate from the east side of Culver Cily. Long sirefches can
be monolonous without landscaping, vibrant activity or interesting features. Much of the sirip appears unkempt and un-cared for. Areas seem {o be

devoted only fo pavernent and the automobile and consequently pedestrians are rare.

This goal seeks to capitalize on Washington Boulevard’s features by segmenting it info sections, each that offers a different ambience and provides
different functions for the community. Through streetscape, parking, pedestrian features, gateway, art and other public improvements, the segments
of the Boulevard can set forth their individual identities while uniting with each other and the rest of the city. The nafure of the improvements should

reflect the future economic niche of the corridor.

(For background on this goal, see Workshop #1 Report, pages A1-A8, C3, C7-C9, D1-D2; and Workshop #2 Report, pages 3-6, A1-A2, A4-A5, ULL3,
ULL5-ULI7.) '
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GOAL 1. Public kmprovements / Physical and Visual Environment: Create identity, sense of place and an atmosphere of quality by dividing West Washington

Bouievard into three segments, and using public improvements to enhance the function of, and establish a desirable character for, each segment.

OBJECTIVE 1. PUBLIC IMPROVEMENTS MASTER PLAN:

Develop a master plan for implementing public improvements for the 2.3 mile-long West Washington Boulevard area. The plan will address streelscape elements that
differentiate each segment while also uniting them to each other and to the rest of Culver City. The

lan also wiit address way- finding signage and parking supply.

Activity 1.1.1. Public
Improvements Master Pian:

The Masler Plan should address

the following elements:

o Naming and defining
segmenis

o Traffic calming to reduce and
slow traffic without sacrificing
existing street capacity

o lLandscaping to unify and
differentiate segmens at focal
points

o Sireet sculpture/fumiture

o Pedestrian improvements

o Creation of distinct segments,
fransitions between segments

o Bikeway options

o Directional signage fo “Culver
West Park”

o Gateway feature at
Washington Bl / Dal Rey /
Walnut intersection

o Identify pocket parks/open
space opportunities

o Identify public/private
partnership opportunities io
ircrease greenery of
vacant/underutilized
propetrties, including parking
Iots that could be enhanced
wilh landscaping

Lead Organization:
City of Culver City ("City’} and Culver City Redevelfopment
Agency (“Agency’)

Partnering Organizations and Individuals:
(To be formed)} Business Assn. and Neighborhood Assn,
Culver City Chamber of Commerce

Champions:
To be identified by Volunieer Stakeholders

Listing/Description of Tasks and Participants:

1. Define segments (see Objectives 1A, 1B, 1C below).
Name segments as part of Activity 4.2.1. .

2. Staif distributes a Request for Proposal (RFP) to solicit
proposals from a consultant team that includes a civif
engineer, fraffic engineer, landscape architect, and parking
consuitant to develop a Public Improvements Master Plan
for West Washington Blvd. .

3. Staif reviews proposals submitted and performs reference
checks. Staff and designated Siakeholder interviews most
qualified Consuftants and make a recommendation to the
Agency.

4. Agency approves a confract with the consultant team.

5. Draft Plan prepared by consuliant team. -

6. Consuliant team presents Draft Plan to the Stakeholder
representatives. Ciy stalf discusses concept of creating a
Streef Lighting and Landscape Maintenance Assessment
Bistrict to fund the on-going fudure maintenance of the
proposed public improvements.

Estimated Time Frama fo
complete each Task andfor
Activity:

Task 1. Complete within one month.

Task 2.  Compiete within one

mornth.

Task 3. Complete within two
months,

Task 4. Complefe within one month,

Task 8. Complete within four months.

Task 6. Complefe within fwo months.

Resource Alfocation (Estimated
Cost) and Pofential Source of
Funds (Public, Private, Grant
funds, efc.):

Total Estimated (Order of
Magnitude) Cost:

$13-16 million

of which:

$13-14 miflion is for Public

Improvements implemented for

Segments 1, 2, and 3;
£2.0 million is for parking
improvementis.

Potential Source of Funds:
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o Identify opporiunities/sites fo
creale additional off-street
parking lots and on-sireel
public parking spaces.

o Create public transit linkages

o Relafe public improvemenis
to econonic niche.

10.

11.

12.

13.

14.
15

Agency and Cily Council approve Streetscape/Public
Improvement Master Plan.

Streeiscape/Public Improvement Masfer Plan also
includes a Phasing Flan based on the amount of
funding/resources available for impfementing the public
improvements.

The Agency authorizes the design feam fo proceed fo
develop detaifett Design Development Plans for the
approved Phase 1 project.

Design Development Plans for the Phase 1 project are
presented fo the Stakeholder representatives prior to
subrmnitting to the Agency for approval. Creation of a Street
Lighting and Landscape Maintenance Assessment District
for the proposed Phase 1 project area is further discussed.
Based o1 the approved Design Development Plans far the
Phase | project, the design team prepares the construction
plans and bid documents. A construction manager would
be hired by the Agericy or City fo independently review the
construction plans and bid documents for value
engineering (recomwnend potential cost saving items) and
for biddability/constructibifity.

Agency/Cily Council would approve the construction plans
and bid docurenis and authorize solicitation of bids.

City Council awards the construction: contract to the lowest
responsible and responsive bidder.

Process fo initfate and adopt a Street Lighting and
Landscape Maintenance Assessment District begins.
Construction of the Phase 1 streefscape project begins.
Construction of Phase 1 slreelscape project is completed.

Task 7. Complete within two mohths.

Task 8 through Task 15 should be
complete within 36 months of the
completion of Task 8.

Phase 1 project will be
defermined based upon available
funding.
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OBJECTIVE 1A. SEGMENT 1--RETAIL GATEWAY:

Name and define the segment of West Washington Boulevard that runs from Del Rey / Walnut to Wade Street as a retail gateway to Culver City.

Coordinate with the following

related aclivities:

o Special zoning and design
regulations to facilitale
appropriate businesses that
suppoit and enhance this
Retail Gateway Segment
(Please refer fo Goal 2 Private
fmprovements of the Draft
Revitalization Plan Actfvn‘y
2.2.1)

o Name segment
o Building facade improvements

Potential Scope of Public Improvements:

Streetscape Elements: :
Repave streel, repair subsfandard sidewalks, curh, guifer; upgrade drainage facilities and sireet
lighting, if necessary. Banner brackefs. Improve substandard alleys, if any.
Landscaping: 7
o Infill new palm irees (washinglonia robusta) if there are existing gaps, install smaller scale trees
to supplement the palm trees, to fransifion o the tradifional Main Street segment
Parking: i
o Assess existing parking demand, and identify parking deficiencies. Suggest strategy for
maximizing on-streef parking .supply, and identify potential sites for new off-street parking lot.
Portal:

o Marker at Def Rey Ave./Washington (scu!pfuml fealure)

Estimated Order of Magnitude
Costs for Segment 1;

o $4.2 millian
o $300,000 (portaf scuiptural
element)

OBJECTIVE 1B. SEGMENT 2~-TRADITIONAL MAIN STREET

Name and define the segment of Washington Boulevard that runs from Wade Street to Grandview Blvd. as a traditional Main Street district,

Coordinaie with the following

related activities:

o Special zoning and design
regulations fo facifitate
appropriate businesses that
support and enfrance this
Traditional Main Street
Segment (Please refer to Goal,
2 Private Improvements of the
Drait Revitalization Plan
Activify 2.2.1)

Name segment

Building facade improvements
Evaluate & iniroduce traffic
calming

Potential Scope of Public Improvementis:

Streeiscape Elements:
Repave sireet, repair substandard sidewalks, curb, gutier; upgrade drainage facilities and street
fighting, if necessary. Banner brackets. Imprové substandard afleys, if arny.
Landscaping: :
o New canopy trees inferspersed between existing paim trees and plant new palm frees where
‘gaps exist.
Pedestrian Improvements:
o Streef furniture
o Widened sidewalks
o Investigate appropriate focations for additional crosswalks w/controls,
Parking:
o Assess existing parking demand, and identify parking deficiencies. Suggest sirategy for
maxtmfz:ng an-sireef parling supply. and identify poiential sites for new off-sfieet parking lot.
Public Ar:
o Include a public art element that ties in with 8 Dowrifown tandinark

Estimated Order of Magnitude
Costs for Segment 2:

o $3.9 million
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OBJECTIVE 1C. SEGMENT 3— PARKWAY | HEALTH CARE / INSTITUTIONAL / RESIDENTIAL MULTI-USE:

Name and define the segment of Washington Boulevard that runs from Grandview Bivd. to the 405 Freeway as a multiple-use parkway that emphasizes health care,

institutional, and residential uses.

Coordinate with the folfowing

related acfivifies:

o Special zoning and design
reguiations lo facifitate
appropriate businesses that
support and enhance this
Parkway/Heaith
care/Institulional/iRasidential
Mufti-Use Seginent (Flease
refer fo Goal 2 Privale
Improvements of the Drait
Revitalizalion Plan Activity
2.2.1} :

o Name segment

o Investigate open space
opporunily al the "Sepulveda
Channel”

o Invesiigate wafer efernent
opportunity

o Builiding fagade
improvemenls

a Masintain and upgrade
existing residential uses

o Analyze "sight lines” along

' Bouievard for the purpose of
mainfaining vistas to
important features.

Potential Scope of Public Improvements:

Streetscape Elements: )
Repave street, repair substandard sidewalks, curb, gutter; upgrade drainage facilities and sireef
lighting, if necessary. Banner brackets. Improve substandsrd alleys, if any.
Landscaping:
o Investigate creafion of a “landscaped Casis™ @ Inglewood and other bends and at the
Sepulveda Channel flood control wash; plant new paim frees where gaps exist.
Pedestrian Improvements: i
o Sireef fumniture
Traffic Calming:
o New raised landscaped medians with canopy trees
o Addifional controlled pedestrian crossings
Parking: :
o Assess exisiing parking demand and idenfify parking deficiencies. Suggest sirategy for
maximizing on-street parking supply, and identify potential sitss for new off-street parking iof.

Estimated Order of Magnitude
Costs for Segment 3:

o $5.4 million
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WEST WASHINGTOGN BOULEVARD REVITALIZATION
’ ACTION PLAN

GOAL 2: Private Improvements/Physical and Visual Environment

The overall physical and visual environment of the West Washington Boulevard corridor depends just as heavily on privately owned property as it
does on public infrastructure. How well have property owners mainiained their buildings and sites? Have they capifalized on the hisioric character
and/or natural architectural assets of traditionally designed commercial buildings? Or, have important building features been obscured over the years
with what architects and economists now consider inappropriate material and outdated, misguided fagade design solutions? Are the building exteriors
fresh, clean, interesting and inviting? Do businesses’ windows present superior visual merchandising techniques? Do signs altract or repel potential
customers? As for new buildings, do they address communify needs and relate well to their neighbors? Residential property, of course, aiso has an
important effect on the appearance and image of the area. Are homes and apartment buildings in good repair? Do they project pride in ownership?

Stakeholders found mixed answers fo these questions and room for improvement. This goal and the objeclives and aclivities that support it set forth
plans fo help private property and business and residential owners “put their better foot forward” in building community throughout the corridor.

(For background on this goal, see Workshop # 1 Report, pages A1-A5, A8, C1-C10, D1-D2; and Workshop #2 report, pages 3-4, AZ,ULL2, ULL7.)
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GOAL 2. Private Improvements/Physical and Visual Environmeni: Enhance the appearance of private property throughout West Washington Boulevard to project
an image of a vibrant corridor full of quality, vitality, economic health and cormmunity pride. )

OBJECTIVE 1. STOREFRONTS: STIMULATE THE IMPROVEMENT OF BUILDING FACADES AND BUILDING WALLS,

Activity 2.1.1 Create Design
Guidelines. Create Design

Guidelines for Rehabilitalion and
Mew Construction of commercial
and mixed-use buildings along
ihe Boulevard. The Design
Guidelines are lo encourage
qualify standards and appropriate
and effeclive building design,
massing and building heights
consistent with the identified
market niche without stiffing
creativity, and without dictating
architectural style. The Design
Guidelines should address the
thiee segments of West
Washington Boulevard and
reinforce the characler of these
different segments and
lransitions helween segmenis:
Retall Gateway from Del Rey -
Walnut to Wade; Traditional Main
Street from Wade to Grandview:
Healih Care/institutional/Muiti-
Use Parkway from Grandview to
the 405 Freeway). The Design
Guidelines should address
creative business signage within
the context of the City's Sign
Ordinance.

L.ead Organization:

City of Culver City ("City”} and Culver City Redevelopment
Agency ("Agency’} staff.

Partnering Organizations and Individuals:

{To be formed) Business Assn. and Neighborhood Assn,
Culver City Chamber of Commerce

Champions:

To be identified by Volunteer Stakeholders
Listing/Description of Tasks and Participants:

1.

2.

Review existing Agency design guidelines and modify
them as appropriale for West Washingtorn.

Convene a Design Guidelines Workshop for business and
property owners along the commercial corridor;. nofify the
community of the eveni via the City’s Web Page. Invite
former participants in the Agency’s existing Commercial
Fagade Programs to desciibe their experiences and the
before/after condition of their properiies.

After the community has reviewed the Deslgn Guidefines,

submif the Design Guidelines to the Planning Commission.

City Council considers the Planning Commission’s
recommendation and approves the Design Guidelines.

Estimated Time Frame fo
complete each Task andfor
Activity:

Task 1. Complete within two months
of Agency approval of this Action
Plan.

Task 2. Complete within one month
of Stalf review and consensus of
Design Guidefines.

' Task 3. Planning Commission

cornsideration will occur within two
months of consensus by community.

Task 4. Complete within one month
of Planning Commission action,

Resource Allocation
(Estimated Cost) and Potential
Source of Funds (Public,
Private, Grant funds, etc.):

Total Estimated Cost: $15,000

$15,000 for Constitant service,
mailing/printing

Potential Source of Funds:
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Activity 2.1.2 Develop
Comumercial Facade
Improvement Program:

Develop a Commercial Fagade
Improvement Grant Program for
West Washington Boufevard that
sels as a first priority financial
assistance for rehabilitation within
the Traditional Main Sireef
segment, but also makes some
financial assistance available to
properlies within the other two
segments along the Boulevard.

l.ead Organization:

City of Culver City {"Cily”) and Culver City Redevelopment

Agency (“Agency”) staff.

Parinering Organizations and Individuals:

(To be formed) Business Assn. and Neighborhood Assn,

Culver City Chamber of Commerce

Champions: :

To be identified by Volunteer Stakeholders

Listing/Description of Tasks and Participanis:

1. At the Workshop described in Aclivity 2.1.1 above, staff will
desctibe the proposed Commercial Fagade Improvement
Program financial standards and efigibility criferia.

2. Staff will exploré with local banks the conditions required for
loan approval to private businesses and/or property owners
to finance the privately financed portion of the rehabilitation
project, and invite these parficipating lenders lo the
Workshaop.

3. Staff will develop eligibiiity criteria for participanis in the

- Commercial Facade Program that are inclusive, regardiess
of legal non-conforming zoning siatus, and discuss the
proposed eligibilily criteria at the Workshop. Issues fo be
discussed may include whether Agency financial assistance
will be provided to fast-food restaurants, non-profit
organizations, and whether a maximum Agency
participation limit will be set.

4. The Commercial Fagade Improvement Program will assist

‘properties that are split between the jurisdiction of Los
Angeles and Culver City, so long as the building is located
within Culver City, and will define the formula for aliocating
financial assistance to the Culver City portion of the
property.

5. Staff wilf submit the proposed Commercial Facade
Improvement Program Guidelines to the Redevelopment
Agency in coordination with Council approval of the Design

Estimated Time Frame {o
complete each Task and/or
Activity ’

Task 1: Compfete in time fo present
the information at the community
workshop identified in Activity
2.1.1{2}, above (within three months
of Agency approval of this Action
Plan).

Task 2: Within three months of
approval of this Action Plan, in
coordination with submitfal of Design
Guidefines, as described in Task 4 In
Activily 2.1.1 above.

Task 3: Within three monihs of
approval of this Action Plan in
coordination with submittal of Design
Guidelines, as described in Task 4 in
Activity 2.1.1 above.

Task 4: Within three months of
approval of this Action Plan in-
coordination with submittal of Design
Guidefines, as described in Task 4 in
Activity 1.1 above,

Task 5: Submit fo Redevelopment
Agency af the same lime the Cify
Council considers the Design
Guidelines.

Resource Allocation
{Estimated Cost) and Potential
Source of Funds {Public,
Private, Grant funds, efc.):

Total Estimated Cost;
$2,000,000

Guidelines de;cn'bed in Task 4 of Activily 2.1.1 above.
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Activity 2.1.3. Promoie/Market
the Commercial Facade
Improvement Program.

Market the Commercial Facade
Improvement Program to
encourage participation at the
program’s outset.. Include Design
fducation as part of the marketing
process, fo demonstrate how
implementation of design
guidelines can improve property
values and commercial viability of
the business use.

Lead Organization:
City of Culver City (“City”) and Culver City Redevelopment

Agency (“Agengy”} staff.

Partnering Organizations and Individuals:

{To be formed) Business Assn. and Neighborhood Assn.,

Culver Cify Chamber of Commerce

Champions:

To be identiffed by Volunteer Stakeholders.

Participants in previous Agency Comimercial Fagade Program.

Listing/Description of Tasks and Participants:

1. Staif to notify property and business owners of the
proposed Commercial Facade Improvement Program when
the Design Guidefines and financial/programmatic aspects
of the Program are discussed by the community at the

- Workshop, before the FPlanning Commission action and
befare the City Council/Redevelopment Agency actions.
Use the e-mail list developed for this effort, post nofices of
meetings on the City's Home Page, notify community .
groups and when appropriate, fake out display
advertisements in the newspaper of general circulation.

2. Convene worksfops, beginning in the Traditional Main

Street area, to explain the, Program and encourage
pariicipation.

3. Provide property and business owners with a copy of the

Design Guidefines and Commercial Fagade Improvement
Program Guidelines.

4. Encourage community stakeholders fo contact properly and

business owners and advise them of the Program.

5. Provide property and business owners with the names of
confraclors and architects who have previously parficipated
in the Agency’s Commercial Fagade Frogram.

Tasks 1-5: This effort wilf begin
immediately upon Council/Agency
adoption of the Design Guidelines
and Commercial Facade Program
and will be brought forward to the
Redevelopment Agency in
coordination with the Design
Guidefines, described in Activily
2.1.1, above.

Total Estim‘ated Cost:

$150,000 for consultant services
to adminisfer the Commercial
Fagade Program over a three-
year period.
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GOAL 2. Private Improvements/Physical and Visual Environiment: Enhance the appearance of private property throughout West Washington Boulevard to prujeét

an image of a vibrant corridor full of quality, vitality, economic health and community pride.

OBJECTIVE 2: PROMOTE ATTRACTIVE SMALLER-SCALE, PEDESTRIAN-ORIENTED BUILDINGS

Activity 2.2.1. Review and Lead Organization: Estimated Time Frame to
Modify City Regulations fo Cify of Culver City ("Cily”) and Culver City Redevelopment complete each Task and/or
promote and attract smaller Agency ("Agency”) stafl. . Activity:
scale, pedestrian-oriented Partnering Organizations and !ndlwduals .
buildinas and to achieve the A seven to nine member ad hoc commiftee consisting of
character and types of uses represerfatives of Washington Boulevard businesses,
desired for each of the three property owners, residents and nefghboring residents should
seaments, be formed to wark with City siaff.
Champions:
Evaluate the Culver City Zoning To be identified by Volunteer Stakeholders.
Code and make modifications as | Listing/Description of Tasks and Participants: ’ Tasks 1-3: A planner will be
necessary through adoption of a | 1. Evaluate the Commercial Setback Overlay Zone to assigned o this fask in year 2, the
Special Overlay Zone or other defermine whether it provides sufficient flexibility to the process will take one yeario
appropriate technigues. City Planner to approve exceptions fo the zero-sefback complete preparation of zoning code
requirement in order {o accommodate pedestrian amendments, stakeholder meeiings,
amenities or whether requiremnerits simifar to the Easf Planning Commission and Council
Washington Qverlay Zone or other modifications fo the approval.
Zoning Ordinance are necessary.
2. Evaluate the C-3 permilted uses and determine if an
Qverlay Zone which includes a list of uses that are
permitled, prohibiled or preferred is necessary.
3. Evaluate the C-3 zone requirements that regulale mixed-
use developments and residential tses and recormmmend
changes as necessary to encourage mixed use and
residential developmenis where appropriate.

Resource Allocation
(Estimated Cost} and Potential
Source of Funds (Public,

" Private, Grant funds, efc.):

A contract Planner will need fo be
relained to review the Zoning
Code in light of the West
Washington Bivd. issues, and to
make recormmendations.

Total Estimated Cost:

$30,000 (assuming 350 hours
@$75hour}
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4. Once staff ideniifies all pofential issues and recommmended
solutions, convene a workshop with represeniatives of all
stakeholder inferests to review those issues, and other
issues which the workshop pariicipants deem appropiiate,
to review staff's. recommendations and identify other

recommendations for Planning Commission consideration.”

5. Submit the proposed Zoning Code Amendments to the
Planning Commission and Cify Council for consideration
and adoption.

Task 4. After the Planner's
recommendations have been
reviewed by siaff, two additional
months will be needed for

communily input and discussion of

the recommendations.

| Task 5: Following appropriate .
nofice, Planning Commission review

will be scheduled in abouf fwo
months after receiving communify
consensus, foffowed by Council
cansideration two monihs later.

Activity 2.2.2 Parking Supply.

Identify potential properties that
might accommodale off-streef
parking and evaluaie opportunifies
to maximize the supply of curbside
parking for each of the three
segments.

(Also see Goal 1. Activity 1.1.1
Development of a Public
Improvements Master Plan.)

Lead Organization:

City of Gulver Cily ("City”} and Culver Cily Redevelopment
Agency (“Agency”) staff.

Partnering Organizations and Individuals:

(To be formed) Business Assn. and Nefghborhood Assi.,
Culver City Chamber of Commerce

Champions:

To be identified by Volunteer Stakeholders
Listing/Description of Tasks and Participants:

1. As pant of the Public Improvements Masfer Plan, prepare
a Parking Strategy that maximizes the available supply of
on-street parking and creaftes new ofi-sireet parking for
the corridor.

2. Staff will identify properties that are for sale, and prepare
a cost/benefit analysis (o defermine the cost for

. acquisition and improvement of the property for public
parking in refation o the number of spaces io be creaied
and the area that the off-street parking lof will serve.

Task 1: See Goal T Objective 1,
Activity-1.1.1 and Objeciives 1A, 18,
and 1C of this Plan.

Task 2: To be completed within
Year Two of the Action Plan:

Resource Altocation .
(Estimated Cost) and Potential
Source of Funds (Public,
Private, Grant funds, efc.):

Total Estimated Cost:

$2,000,000 for property
acquisition and development of
up Io three surface parking lots
{one parking lot for each of the
three segments).

Note: This cost has been
included in the Toial Estimated
Cost for Goal 1, Objective 1,
Activity 1.1.1 of this Action Flan.

Page 13 of 36




GOAL 2. Private Improvemenis/Physical and Visual Environment: Enhance the appearance of private property throughout West Washington Boulevard to project

an image of a vibrant corridor full of quality, vitality, economic health and community pride.

OBJECTIVE 3. PRESERVE AND ENHANCE THE EXISTING SUPPLY OF AFFORDABLE HOUSING IN THE WEST WASHINGTON BOULEVARD AREA.

Activity 2.3.1. lmplement the
residential rehabilitation

ingentive proaram.

implement the existing
Residential Rehabilitation
Program, and if modifications
are needed to encourage
owner participation, develop a
revised residential rehabilitation
incentive program {o encourage
properly owners lo make needed
repairs and upgrade their
properties.

[ ead Organization:

Culver City Redevelopment Agency Housing Division.

Partnering Organizations and Individuals:

{To be formed) Business Assn. and Neighborfiood Assn.,

Culver City Chamber of Commerce

Champions:

To be identified by Volunteer Stakeholders.

Participants in previous Agency Residential Rehabilitation

Programs.

Listing/Description of Tasks and Participants:

1. Housing staif will implement the Residential Rehabilitation
Program. If modifications are necessary, staff will review
the existing Agency rehabiiifation program guidelines for -
multi-family projects regarding amount of assistance per
unit, affordability requirements, type of covenants and
duration of cavenants, efc.

-2. Staff to ideniify all mufti-family residential properties along

West Washington Boulevard and develop a database.

3. Housing stalff to convene a Workshoep with targeted
property owners fo explain the program’s guidelines and
benefits.

4. If a modified Program is recommended, Housing staff fo
submit the proposed revised West Washingfon Bivd.
Housing Rehabilitation Program Guidelines to the Culver
City Redevelopment Agency for approval.

5. Staff will market the Housing Rehabilitation Program
Guidelines in coordination with Code Enforcement efforts
{Activity 2.4.1 below). Outreach will be conducted as part
of the acfivilies in Goal 3 Feonomy and Goal 4 lmage and
identity. :

Estimated Time Frame to,
complete each Task andior
Activity:

Tasks 1-2. This work will require
about fwo monihs.

Task 3: The Workshop can be heid
one month from the time Staff has
completed its evaluation of the
exisiing Housing Programs and
prepared explanaiory materials.

Task 4: The Agency will be asked {o
adopt the Housing Rehabilitation
Guidelines within one month of
receiving communily consensus on
the proposed revised Program.

Task 5: Markeling ihe Housing
Rehabilitation Program can begin
within one month of Agency
approval of the Program.

Resource Allocation

{(Estimated Cost) and Potential -
Source of Funds (Public,
Private, Grant funds, etc.):

The Culver City Redevelopment
Agency’s Housing Budget for FY

- 2001-02 includes $750,000 (plus

$1,000,000 to be allocated in
future fiscal years) for West
Culver City Rehabilitation. Of this
amouhit, approximately $100,000
will be needed for a Program
Coordinator for two years fo write
the guidefines, obtain community
review/input, obtain Agency
approval, market the program,
review construction plans, and
oversee the rehabilitation
projects.

Additional funding from the
Agency’s Housing Budget will be
required fo continue the
residential refabifitation program
in future yeais.
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GOAL 2. Private Improvements/Physical and Visual Environment: Enhance the appearance of private property throughout West Washington Buulevard to project

an image of a vibrant corridor full of quality, vitality, economic health and community pride.

OBJECTIVE 4. CODE ENFORCEMENT. ENFORCE THE COMMUNITY’S BUILDING CODES FOR THEIR EFFECTS ON THE CORRIDOR'S APPEARANCE AND

PEOPLE’S HEALTH AND SAFETY

Activity 2.4.1 Target Code
Enforcement.

Review the West Washington
Boulgvard Area for significant
code violations, establish a priority
list of code violafions and address
those priorities.

l.ead Organization:

Cily of Culver City, City Aitorney's Office, Culver City Police

Department, Sanitation Division of Public Works Depariment

Partnering Organizations and Individuals:

(To be formed} Business Assn. and Neighborhood Assn, CC

Chamber of Commerce

Champions:

To be identified by Volunieer Stakeho!ders

Pariicipants in previous Agency Commercial Fagade Program

Listing/Description of Tasks and Participants:

1. Administer the Deparfment of Justice, Bureau of Jusiice
Assistance, Community Prosecution Grant, which runs
from Seplember 2001 through September 2002 and
provides for a % person in the Cily Atforney’s Office and
confracl legal assistance.

2. In cooperation with the Culver City Police Departmenf,

organize meetings for the three sub-area business and
property owners, approximately one mesfing per monih, {o
advise them of properly standard issues, safe business
practices, and neighborhood issues. (Coordinate this
effort with the activities set forth in the Economy, Image
and Identity, and Partnership Goals.)

3. In cooperation with Code Enforcement, identify properiies

with the most flagrant code violators, meetf with the
property or business owners, encourage their participation
in the: Commercial Fagade Improvement Program and/or
Residential Rehabilitatiorr Program, and if no compliance,
pursue the Cily's prosecutonal powers to ensure
compliance.

4. FEstablish a West Washington Web Page and e-mail

address on the Cily’s Home Page, lo encourage
communication among West Washington Stakeholders.

Estimated Time Frame to
complete each Task andfor
Activity:

Tasks 1-4 will occur belween

September 2001- September 2002.

Total Estimated Costs:
$192,000

Department of Justice, Bursau of
Justice Assistance, Commiinity
Prosecution Grant {o the City of
Culver City, $192,000

Nofe: The Community
Prosecution Grant includes three
target areas: the W. Washington
Bivd. area, Blair Hills area, and
East Culver City area.
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WEST WASHINGTON BOULEVARD REVITALIZATION
ACTION PLAN

GOAL 3: Economy

West Washington Boulevard runs through stable neighborhoods with strong collective buying power. Development in nearby areas, including areas
outside the city’s limits such as Playa Vista and Marina del Rey, is strengthening the Boulevard’s location advantages. In addition to local markets,
the corridor also is accessible to expansive regional consumer markets with impressive demographics. It is an important route fo and from the beach.
The Boulevard economy, however, is not fully capitalizing on its strengths and opportfunities. While its esiablishments provide a great variety of good's
antl services to consumers and include several nolable leading businesses, West Washington Boulevard in general is under-performing in relation o

its economic polential.

The physical characteristics of the Boufevard, particufarly the limited lot depths and lack of many available large development parcefs, warrant an
incremental revitalization approach rather than a large-scale new development approach. Such an incremental approach focuses on strengthening
existing businesses, attracling new businesses fo bring oid buildings back to life, and encouraging small in-filf commercial development on vacant or
underutilized parcels. “Mixed use and resideniial developmeni” may be appropriate for in-fill development oppartunities. While those smaller,
business-by-business and building-by-building achievements would be the focus; the approach would nof preclude larger-scale new development
where opportunily siles exisl. ) '

(For background on this goal, see Workshop #1 Repor, pages A1-A4, A6-A8, C4, C6-C9, D1-D2; and Workshop #2 Report, pages 4-6, A1-A5, ULL2-
UL1L8) ' . _

Page 16 of 36



GOAL 3. Economy: Build the West Washingten Boulevard’s economy incrementally by enhancing existing businesses, attracting new busmesses to locate in
“existing buildings, and recruiting new development and tenants for key parcels. Capitalize on the Boulevard’s prox:rmty to strong locat and regional consumer

markeis.

OBJECTIVE 1. UNDERSTAND THE MARKET: Achigve z strategic understanding of the market o

aportunrtles that West Washlngton Boulevard faces.

Activity 3.1.1. Market
Information:

Compile information on the local
and regional trade areas for the
Boulevard's diverse exisling and
poteniial busingsses.

Lead Organization:

Culver City Redevelopment Agency

Partnering Organizations and Individuals:

Culver City Chamber of Commerce

Champions:

Properly and business owners organized as part of Activily

2.4.1(2).

Listing/Description of Tasi(s and F'artlclpants

1. Conduct Market Analysis (e.g., collect demographic
information abouf market area, review business ficense
and sales tax paftemns, conduct surveysfinterviews) and
prepare Market Profile

2. Identify businesses by sectors, understand their customer
base

3. Identily needs/desires of neighboring residents as they will
be customers for the businesses

Estimated Time Frame fo
complete each Task and/or
Aclivity:

Time Frame: 3-6 monihs

Task 1. Complete within iwo
months.

Task 2. Complete within two
‘months.

Task 3. Complete within three
months.

Resource Allocation (Estimated
Cosl) and Poteniial Source of
Funds {Public, Private, Grant
funds, eic.):

Total Estimated Cost: $30,000

Potential Source of Funds:

Activity 3.1.2, Commercial
Market Analysis:

Convene workshops to share
market information, and to
analyze and develop siralegies lo
address the market data.

Lead Organization:

Culver City Redevelopment Agency

Partnering Organizations and Individuals:

Business Association and Chamber of Commerce
Champions:

Property and business owners

Listing/Description of Tasks and Participants:

1. Determine workshop themes that match the business

needs based on market profiles developed in Activity 3.1.1 .

above.
2. Develop a market-based plan based on gathered data

Time Frame: (After Activity 3.1.1 is
completed) 6 mos, — 1 yr

Task 1. Complete within two
months.
Task 2. Complete within four
months.

- Total Estimated Cost:

$30,000 for speakers, consulftant
services.

Potential Source of Funds:
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Activity 3.1.3. Housing Market
Analysis:

Evaluate the markel for residential
development in Segment 3.

Lead Organization:

Culver Cily Housing Division and Culver City Planning Division
Partnering Organizations and Individuals:

Culver City Chamber of Commerce

Champions:

Listing/Description of Tasks and Participants:

-1. Conduct Residential Markef Analysis and prepare Market

Profile

2. Modify Zoning Code fo provide criteria for mixed use
development

3. Creafe incentives that encourage mixed use and
residential developments and refain residential units.

Time Frame: (After Activity 3.1.1 is

" completed) 6 mos. — 1 yr

Task 1. Complefe within two

montfis.

Task 2. Complete within six months
of Task 1.

Task 3. Complete within six mornths
of Task 2.

Total Estimated Cost: $30,000
for planning consultant retained
for mixed use zoning code
amendment. {assuming 25¢ hrs
@ $75/hr) -

Potenifial Source of Funds:
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OBJECTIVE 2. ENHANCE BUSINESS PRACTICES: Assist business owners to enhance their operating practices so that they offer attractive, competitive enterprises with

high levels of customer service.

Activity 3.2.1. A
Business Enhancement

Workshops

A business associalion can do
much to educate ifs members
about marketing. Discussion
abouf forming and associafion is
included in Goal 5 Aciivity 5.2.2.

A business improvement
association can formalize ifs
funding structure by establishing a
Business fmprovement Disfrict
{see Goal 5 Activity 5.2.3). One
of the activilies an Association or
District can underiake is lo offer
Business Enhancerment
workshops.

L.ead Organization:

Business Association

Partnering Organizations and Individuals:

Culver City Redevelopment Agency and Culver City Chamber

of Commerce, Culver Cily City Attormey’s Office, Culver Cily

Police Departmerit.

Champions:

Business owners

Listing/Description of Tasks and Participants:

1. Produce workshops for business owners and Iheir
employees to address security and lighting concerns and
fo help them stay on top of the current tools and
fechniques of dyrramic businesses. Topics would include
customer service, marketing and advertising, visual
merchandising, personnel management and training,
computerized sysfems, and Infernel sales.

-| Time Frame: To be developed by

Business Association
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OBJECTIVE 3. ATTRACT NEW BUSINESSES: Aftract new businesses to West Washington Boulevard that fill market gaps and adaptively reuse existing buildings.

Activity 3.3.1. Business
Recruitment Program:

Develop a business recruitment
program to aflract desirable new
businesses to the Boulevard.

Lead Organization:

Culver City Redevelopment Agency and Business Association

Partnering Organizations and Individuals:

Culver City Chamber of Commerce

Champions:

Business owners

Listing/Description of Tasks and Participants:

1. Using information derived from Activity 3.1.2, Commercial
Market Analysis, develop a list of the kinds of businesses
o be aftracted fo the comidor: .

2. Develop an Economic Development Incentive Program to
provide financial assistance to preferred new businesses
that complement existing businesses. Market the Program
fo atfract preferred/new businesses and/or to assist in the
expansion of existing preferred businesses. (coordinate

- with Private Development Goal 2 Aclivity 2.2_1)

3. Use information in the Real Estafe Advisory Bulletin to
ideniify properties for sale or lease as pofential
developmeant opportunities.

4. Develop a parking stralegy and program for the entire
boulevard. (Coordinate with the Public improvements
Master Plan Goal and Private Development Goal.)

Time Frame: Ongoing

{Task 1. Year2.

Task 2. Year2.

Task 3. Year?2
Task 4. Year?

Total Estimated Cost;

$750,000 for Economic
Development Incentive Program.

Potential Source of Funds:
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[OBJECTIVE 4. REGRUIT NEW DEVELOPMENT:

Recruit new developmént and lenants to capitalize on key opportunity sites.

Activity 3.4.1. Redevelopment
Resources:

Reserve some Redevelopment
Agency funds to assembie
selected parcels for
redevelopment projects.

Lead Organization:

Culver City Redevelopment Agency

Partnering Organizations and individuals:

City Planning Division staff, Business Assn, Chamber of

Commerce, and propery and business owners

Champions:

Property and business owners

Listing/Description of Tasks and Participants:

1. Determine potential development siles or localions.

2. Acquire parcels for development and/or for the creation of
new public parking lots in support of achieving desirable’
new development projects. (Coordinate with the Public
hmprovements Masler Plan Goal 1 and the Private

. Improvements Goal 2 Activity 2.2.2 of ihis Plan.)

3. Use markef analysis created with Activity 3.1.2 and 3.1.3
lo defermine desirable projects and implement a strategy
for achieving these desirable projects.

Esiimated Time Frame to complete

each Task and/or Activity:

Time Frame: As opporiunities arise.

Task 1. Ongoing. -
Task 2. Ongoing {Based on parking
sfrategy and available parcels)

Task 3. Ongoaing.

Resource Allocation (Estimated
Cost) and Potential Source of
Funds (Public, Private, Grant

funds, efc.):

Total Estimated Cost:

$1,000,000.
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WEST WASHINGTON BOULEVARD REVITALIZATION
' ACTION PLAN

GOAL 4: Image and Identity

West Washington Boulevard’s image needs improvement. If has been called boring, declining, cluttered, neglected, shabby, unaftractive, uninviting,
uniriendly, and even embarrassing! Some note that-it is hard fo find, or at least hard fo differentiate the area from a large neighboring jurisdiction (city
of Los Angeles). It lacks continuily, landscape and character. it lacks identity.* The “identity crisis” is compounded by residents and businesses -
being coerced into using a Los Angeles, 90066, address if they wish to receive their mail even though in their hearts, and physically, they live and

work in a Culver Cily location!

The physical and economic changes discussed in Goals 1-3 will address the Boulevard’s needs for image and identity improvements. But, i is not
enouglh to quielly make the positive changes. The community must get the word out in order to change perceptions throughout the City and the
region. Withoul a corresponding positive change in people’s perceptions about West Washington Boufevard, the necessary customer base and new
investment cannot be alfracted. in the business of commercial area revitalization, image is perception, and perception is realily. '

Realizing that it is just as crucial to target image campaigning to the Boulevard's internal players as to the external pubh’c, this goal includes business
“open houses” for other businesses and area residents, as well as efforts fo gamer visibifily and atiract custorners. '

(For background on this goal, see Workshop #1 Report, pages A1-A8, C3, C7-C10, D1-D2; and Workshop #2 Report, péges AZ2-A3, ULL3, ULL6.)

*These unkind words weére said by rheABouievard’s friends, the stakeholders who participated in Workshop #1. One can only imagine what strangers
are saying about West Washington! Fortunately, the stakeholders also recognize the area’s many great iraits, and are able to enthusiastically

envision its potential.
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GOAL 4. Image and Identity: Build and project a positive image and strong identity for West Washington Boulevard. Capitalize on physical improvements, pro-
active initiatives and changing aititudes by celebrating them and communicating them to the public. Make accomplishments visible to signal that West
Washingten Boulevard is a great place in which to live, work, shop, run a business, do business, obtain services, invast, eat, drink, relax, and socialize.

OBJECTIVE 1. ESTABLISH KICK-OFF: Conduct visibi

Washington Boulevard.

e activities that demonstrate that the community has successfully initiated a revitalization process for West

Activity 4.1.1. Clean Up Days:

Produce clean-up day events that
resulf in arsas free of trash,
graffiti, weeds, and dirty store
windows, and gamer media
coverage.

{Coordinate this efforf with the
Private Improvements Goal 2
Objective 4 Code enforcement
effoits and Partnership Goal 5.)

Lead Crganization:,

(To be formed) Business Association
Partnering Organizations and Individuals:
City staff {including City Attorney’s Office, Public Works,
Public Arts Coordinator)

Culver City High School student volunteers
Court referrals

Boy Scouts

Herbert Street Neighborhood Association
Champions:

Culver City Chamber of Commerce

| Listing/Description of Tasks and Participants:

1. Implement Clean-up day events for area businesses

2. Adapi-a-block program

3. Explore the use of anwork, possibly murals, to enhance
blank building facades (if eligible, projects may compete
and qualify for City public art funding). If appropriate,
coordinaie with the Commercial Fagade Rehabilftation
Program in the Private Improvements Goal 2 Activity 2.1.3.

4. Window decals to identify/acknowledge parlicipating
businesses

Estimated Time Frame to

complefe each Task and/or -

Activity:

Tasks 1 —4: Pfan and implement
clean-up day events and other
programs within six months.

Resource Allocafion (Estimaled
Cost} and Potential Source of
Funds (Public, Private, Grant
funds, etc.):

Total Estimated Cost: $7,500

Potential Source of Funds:
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Activity 4.1.2. Business “Open
Houses™:

Convene “open houses” al area
businesses to build business-to-
business and business-o-
residents relationships.

|_ead Organization:

(To be formed) Business Association, Culver City Chamber of
Commerce

Partnering Organizations and Individuals: *
Designated Stakeholders {including Stephanie Watfenberg,

Wayne Higashi, and Pat Duncan)

Champions: .

Health Care facility operafors in the West Washington Blvd.

area :

Listing/Description of Tasks and Participants:

1. Form a business association (See Goal'5 Activily 5.2.2 of
this Plan.}

2 Plan and conduct a Health Fair that promotes the various
health care facilities and services available on West
Washington Blvd. Also see Activity 4.3.1. (Coordinate
with the Culver City Chamber of Commerce Health Fair
event.)

3. In coordination with other business associations, create a
signature event that will atiract custorners and infroduce
them fo ihis area.

Task 1. Begin after Target Code.
Enforcement Stakeholder meetings
convened as per Activity 2.4.1.

Task 2. Pfanning the healih fair
event should begin six months prior
to the event Allow sufficient time fo
publicize the event through available

| medria: banners, news releases,

City web page; CC Chamber of
Commerce newsletier.

| Task 3. To be defermined by the

Stakeholder Yolunteers or the
husiness association.

Total Estimated Cost:
$10,000

of which;

$8,000 for health fair,

$2 000 (Assume $250 per
participating business for
refreshments and promotional
literature)

Potential Saurce of Funds:
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OQBJECTIVE 2. MEDIA VISIBILITY:

Generate consistent visibility in the media fo project a positive image for West Washington Boulevard.

Activity 4.2.1. Advertising:

Purchase image adverlising for
the Boulevard and its segments.

o Cresate names for each
segment in coordination with
Goal 1.

o Create visible and uniform
signs that idenlify the
Business district and Culver
West Park '

o Create newsletter to distribute
aniong the businesses

o Creafe banners with
distinctive designs for this
area. Local merchants can
sponsor a banner

Lead Organization:
(To be formed) Business Association or Designated
Stakehoider Volunteers
Partnering Organizations and individuals:
Cudver City Chamber of Commerce and Culver City
Redevelopment Agency
Champions:
Listing/Description of Tasks and Partlt:lpants
1. Develop a strategy for advertising special evenis or
activities underway that take advantage of the following
media:
o Chamber newsleller
Produce ads for merchant evenfs

Q

o CableTV

o Cable crawiers — City websife
o Business publications

Task 1. To be outgrowth of
Stakeholder meetings 2.4.1 on
ongoing basis.

Total Estimated Cost:
$12,500

of which:

$10, OOO/yr for} general advertising
32,500 for a banner program

Potential Source of Funds:

Activity 4.2.2. Public Relations:

Produce press releases and
media events to gencrate timely
coverage of Boulevard success
storfes, including completed
commercial fagade rehabilitation
projects.
o Adveriise Culver City Police
Dept. public relations evenis

Lead Organization: -

{To be formed)} Business Association

Partnering Organizations and Individuals:

Gulver City Chamber of Comimerce, Culver City Police

Departrment (Crime Prevention and Media Relations); Culver

City Redevelopment Agency, City’s Public Information Officer
Champions:

Listing/Description of Tasks and Participants:
1. Prepare and issue press releases

Task 1. On a regular; ongoing basis
as projects are completed or when
special events are scheduled.

Total Estimated Cost:
$1,000 (@ $700 perevent for 10
events)

Poteniial Sodrce of -Fundé:
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OBJECTIVE 3. ATTRACT CUSTOMERS: Attract greater levels of consumers from the local and regional trade areas to become customers of West Washington Boulevard

businesses.

Activity 4.3.1. Advertising and
Promotions:

Conduct adveriising and
promotions to attract cusiomers fo
area businesses. These
promotions would feature the
area’s key businesses and majo
husiness clusters. :
Signature events should be
| agreed to by Business and/or
Neighborhood Associations after
consuftation with other cormmunity
groups to avold scheduling
conflicts or overap.

Lead Organization:

(To be formed) Business Association or Designated
Stakeholder Volunieers

Partnering Organizations and Individuals:
Cuiver City Chamber of Commerce

Champions:

Listing/Description of Tasks and Participants:
1. Pfan and schedule various promotional events, such as the
following:
o  Sidewalk sale
o Health fair
o Evenis at Culver West Park
o Boulevard 10K run event
o Winter Holiday event
2. Encourage the Culver City Cultural Affalrs Commission fo
targef cultural performances at the Culver West Park.

Task 1 & 2. To be completed as
part of the work program dsveloped
by the Business Associafion (Goal 5
Activities 5.2.2 and 5.2.3}

Total Estimated.Cost: {o be
determined. Costs could be from
as low as $10,000 fo $60,000,
depending on the type and scope
of the promotional evenis.

Sidewalk sale and scavenger
hunts could be produced for liitle
mare than the cost of printing
flyers and buying decorations;
3500 per event.

Health Fair cost of $8,000 is

.| included in Activity 2.4.1 of Goal 2

Private Improvements of this
Plan.

Cultural Performances af Cuiver
West Parfc: $4,000

Activity 4.3.2. Business
Direciory:

Publish a directory of Boulevard
businesses so that potential
customers can leam the array of
'goods and services that the area
offers.

l_ead Organization: -

(To be formed) Business Associafion
Partnering Organizations and Individuals:
Culver City Chamber of Commerce
Champions:

Listing/Description of Tasks and Participants:

1. Prepare and disseminate a directory of Boulevard
businesses and services with business license information
provided by City staff and other appropriate information
provided by the Culver City Chamber of Commaerce,

Task 1. To be completed by the
Business Association.

Total Estimated Cost:
$10-15,000

Potential Source of Funds:
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Activity 4.3.3. Events:

Produce events that generate
customer awareness of the area
so that eventi attendees will retum
af a later date fo paironize area
establishmentis.

Lead Organization:

{(To be formed) Business Association
Partnering Organizations and Individuals:
Stephanie Wattenberg

Champions:

Listing/Description of Tasks and Participants:

See Activity 4.3.1 of Goaf 4 Image and Identify Objective 3

1. Health fair

2. Plan an event fo promote various area businesses and
offer free give-away prizes. Include the City’s Fire and
Police Pepariment staff at the event to provide information
about various programs like CERT.

Task 1. {To be coordinated with the
aciivifies in the Parinership Goal 5)

Total Estimated Cost:
£25,000 @ $5,000 per event

Potential Source of Funds:

OBJECTIVE 4. POLICE PRESENCE:

Achieve greater visibility of the Culver City Police Department along Waest Washington Boulevard.

Activity 4.1. Schedule
Visibility:

Schedule deployment of Culver
City Pofice Department personnel
in ways that enhance ihe
Department's visibilify in the West
Washington Boulevard area.

Need traffic enforcement @

Herbert St

o Herbert St. Neighborhood
Watch

Lead Organization:

Culver Gity Police Dept. (CCPD)

Partrering Organizations and Individuals:
CCPD Lt. Dave Tankenson, media

Herbert St. Assn. {Joseph Rosendo)

{To be formed) Business Association

Champions:

Listing/Description of Tasks and Participants:

1. CCPD staff and City Atforney’s office slaif to assist the
area residents and businesses in forming Neighborhiood
Waich and Business Waich Programs

2. Implement business safely inspection visits.

Estimated Time Frame fo complete

‘each Task and/or Activity:

Task 1. tUnderake as part of Goal 2
Activity 2.4.1, implemeniation of

| Dept of Justice Communily

Prosectitfon Grant and coordinafe
with the Business Associaifon (Goal
5 Activity 5.2.2)

Task 2. Ongoing program — .
inspections are made on a business
request basis.

Resource Allocation (Estimaled
Cost) and Potenfial Source of
Funds (Public, Private, Grant
funds, elc.):

Total Estimated Cost:

No additional cost o the City for
home and business inspections,
which are part of the Police
Department’s Crime
Prevention/Community
Awareness Program {per Culver
City Police Dept.). Continuous
CCPD patrof and enforcement by
CCFPD motor officers and parking
enforcement officers is ongoing.
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OBJECTIVE 5. POSTAL IDENTITY: Change Cuiver Cily resident and business addresses that are now Los Angeles, 90066, to a Culver City postal address. Change the

way the United Stales Postal Service operates so that it will be able to deliver mail correctly to the new postal addresses.

Activity 4.5.1. Hesearch:

Conduct research to determine if
this is a possible and desirable
goal. Would the change resulf in
the intended objeciive of building
Culver City identity or would
uninfended consequences make
{he change undesirable?

o Pursue CC 90066 in place of
LA 80066

Lead Organization:

Stakeholder Volunteers (Scotf Malsin, Paul Struhl, Bob Pine)
Partnering Organizations and Individuals:

Russ Nolan, Postmaster

CAQ’s office

Champions:

Listing/Description of Tasks and Participants:

1. Stakeholder Volunteers should conduct research for
successiul cases where the Postal Service approved
changes in zip codes, such as checking a LA Times article
about the zip code change for the San Fernando Valley.

2. Stakeholders should survey area businesses lo determine
if there is support for or opposition to a change in the
postal zip code address.

3. Sfakeholders may consider arranging a meeling with Russ
Nolan, Postmaster, regarding the neighborhood’s
concemns and explore whether the Poslal Service would
consider changing the zip code.

Estimated Time Frame {o complefe
each Task and/or Activity:

Task 1. To be determined by the
Stakeholder Volunleers.

Task 2. To be delermined by the
Stakeholder Volunteers.

Task 3. To be determined by the
Stakeholder Volunteers.

Resource Allocation (Estimated
Cost) and Potential Source of
Funds (Public, Private, Grant
funds, efc.);

Total Estimated Cost:

$ unknown.

Potential Source of Funds:

Activity 4.5.2. Post Master and
Federal Leqislators:

Meet with the Post Master and
federal representatives fo receive
assistance in delermining the
process for making the desired
changes.

Lead Organization:
Stakeholder Volunisers (Scott Malsin, Paul Struhl, Bob Pine) .
Partnering Organizations and Individuals:
Albert Vera, fonmer City Council member
Champions:
Congresswoman Diane Watson
Listing/Description of Tasks and Participants:
To be determined by Stakeholder Volunteers.

Total Estimated Cost:
$ unknown.

Potential Source of Funds:
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WEST WASHINGTON BOULEVARD REVITALIZATION
ACTION PLAN :

GOAL 5: Partnerships

Farlficipating stakeholders felf that the series of Community Visioning Workshops for West Washington Boulevard was a good beginning for a city-
residents-businesses-property owners partnership. It is only a beginning. The strategic goals and activities in this Plan will require years and years of
implementation. Most of the parinerships required for implementing this plan will be long-term in nature. Several will, for all practical purposes, be
permanent. The business community will always need fo be in communication and coordination with the residential community. Business owners
and managers will always need to join forces with other businesses. Residents need to speak with a unified voice to City Half and unite with other
sectors o become part of the effective coalitions. City govermment cannot accomplish many community-building goals without strong partnerships

with all of the various cormmunily sectfars.

Several of the activifies or projects identified in this Plan, such as streelscape improvements, involve full detailed plans of their own, with important
- decisions that necessitate multiple-stakeholder input. That type of activity calls for commurnity-participation forums. The commuinity also needs on-
going implementation organizations such as business improvement disiricts, a Main Street program, and area associations {o carry out the “fine-grain”

day-to-day revitalization and management work and to initiate new projects and programs as opportunities and needs arise,

(For background on this goal, see Workshop #1 Report, pages A1-A4, A6, A8, C3; and Workshop #2 Report, pages 6, A1, ULL6-ULL7. )
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GOAL 5. Partnerships: Build and sustain long-term public-private partnerships that can develop an
Continue o bring West Washington Boulevard stakeholders together in community forums toplans
mechanisms such as business improvement districts, a Main Street program, and arca associations to keep multiple part

d deliver ambitious revitalization programs over time.
pecific projects and activities. Develop organizational
ners working.together permanently.

OBJECTIVE 1. BRING STAKEHOLDERS TOGETHER: Bring West Washington Boulevard's busi
stakeholders together fo work on revitalization programs, projects, and aclivities that can only be effective through creative and com

ness owners, properly owners, residents, city government, and other
mitied partnerships. {Select the

individuals)
Activity 5.1.1. Community Lead Organization:
Forums: CCRA Redevelopment and Housing Divisions

Partnering Organizations and individuals:

Private developers, real estate brokers, City,

residenis/Neighborhood Associations, Business Associafions.

Champions:

Designated Stakeholder Volunteers

Listing/Description of Tasks and Participants:

"Spread the word” (establish an outreach “grassroots” effort

fo inform residents and businesses about the

Agency’s/City's revitalization efforts)

2. Idenlify ceniral communication point (Chamipions identified
above will act as the central points of communication)

9. Collect contact information (business). Champions will
creale a database of business contact information.

4. Identify area contact and resident contact for afl three
segmenis.

5. Agency lo provide database of business and property
owners and workshop patticipants.

For the adlivities that will be
identified as the highest priorily
activiies in this Action Plan,
convene community forums that
provide stakeholders the
opportunily to accomplish the 1.
necessary work together.

Estimated Time Frame to complele
each Task and/or Activify:

Tasks 1-5; Complete in coordination
with Stakeholder meetings and
warkshops convened to implement
Goals 1 and 2 regarding community
input on streetscape master plan,
Commercial Rehab Design
Guidelines and Housing Rehab
Program and Code Enforcement
Stakeholder meelings.

Resource Allocation (Estimated
Cost) and Potential Source of
Funds (Public, Private, Grant
funds, efc.):

Taotal Estimated Cost:

$10,000 is for the Outreach Effort
(for consultants, graphics,
mailings, web page, sic.)

Potential Source of Funds:
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 framework Tot 2
["Activity 5.2.1. Explore
Organizational Mechanisms:

Explore the applicahility and
appropriateness of various
organizational frameworks and
funding mechanisms for fong-
term revitalization organizafions
in each of the Boulevard's
segments. Candidate
organizational models include a
Main Streef prograrn, business-
pased and properly-based
Business Improvement Districts
{BIDs), neighborhood / resident /
business / propetty owner
associations, Chamber of
Commerce commiliees and task
forces, and City task forces. This
will be an oulgrowth of 3.2.1 (A),
{Form Business Association)
which may evolve into other
maodels.

R

OBJECTIVE 2. ONGOING ORGANIZATIONAL MECHANISMS: Create community-based organizations

Tor West Washington Boutevard that provide the implementation T

framework for creative ublic-private parinerships to develop and deliver ambitious revitalization programs in the many years ahead. (Select the vehicle)

Lead Organization:

To be formed Business Association.

Partnering Organizations and individuals:

City, Culver City Chamber of Commerce, Consultant/Advisor
Champions:

Listing/Description of Tasks and Participants: :
1. Form a group or groups of organizational members for each
segiment of the Boulevard. Staff to assist the Champions

with identifying potential meimbers.

2. Determine the approprigte organizations. Slaff fo assist the

Champions with identifying what opportunities they have

and what the appropriate organization might be.

3. Develop a mission statement (goals and objectives). Staff

io work with each group organization lo develop a mission
statement or statements. Each segment of the Boulevard
may have a sub-area vision siatement in addition o the
Vision Statement for the overall Bouievard

Total Estimated Gost.

$70,000

Task 1. Complete within one year.

Tasks 2 and 3 will occur after the
Business Association(s) has
experierice with the needs of their
organization.

Poterttial Source of Funds:
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Activity 5.2.2 Form Business
Association

Lead Organization:

Business Association

Partnering Organizations and Individuals:

Culver City Redevelopment Agency and Culver City Chamber

of Commerce, Culver Cily Cily Altorney’s Office, Culver Gity

Police Depariment.

Champions:

Business owners

Listing/Description of Tasks and Participants:

1. Form a Business Association as an outgrowth of efforis o
be underiaken as part of Activity 2.4.1{2).

2. Explore whether there is inferest/support to form-a Business
improvement District (BID}.

3. Create markeling alliances

4. Ifthere is support, proceed with formation of a BID.

Time Frame: 6 mos. fo 1 yr. from
the completion of Activity 3:1.2 Io
show an enhancement in business
practices

Task 1. Compilete within one.year.

Tasks 2-4 should occur in Year 2 of
Business Associations formatfion.

Total Estimated Cost:
(Included in Activity 5.2.1)

Potential Source of Funds:

Activity 5.2.3 Create a
Business Improvement District

Lead Organization:
Business Association
Partnering Organizations and Individuals:

- Culver City Redevelopment Agency and Culver City Chamber

of Commerce

Listing/Description of Tasks and Participants:

1. Business Association will inftiate the BID formation with the
assistance of the City and Redevelopment Agency staff.

Time Frame: Following Year 2 of
Business Association

Task-1. To be delermined by the
Business Association.

Total Estimated Cost:
{Included in Activity 5.2.1)
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SEGME

NT 1

WEST WASHINGTON BLVD

Del Rey/Walnut to Wade Street

Not to scale
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WEST WASHINGTON.BLVD. SEGMENT 2

Wade Street to Grandview Boutevard
Not to scale '
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E
Grandview Boulevard to 405 Freeway
Not fo scale
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Emm._. WASHINETO m@:rm,ﬁ»x@ REVITALIZATION PLAN

SUMMARY OF ESTIMATED COSTE |

Tosl foma TEst, Cost  Puhlic | Frivate
GOAL 1: Putic IMpROVERENTS {Includes public right-of-way and off-sireet parking lot Improvements) ]
Preferred Scape of Pi for all three segments {incl. Soft and hard costs):
PoraliGalaway scuipturel elerment for Segment 1 $300,000 $300,0000
Relail Galeway {Segment 1) $4,200,000 $4,200,000
Tradifional Main St. (Segment 2) $3,900,000 33,900,000
Feaih Caralins it} /Resicantial, Parkway (Segmant 3} $5,400,000 $5,400,000
Sublotai for alraat Improvements $13,800,000 §13,800,000
Acquisifion ahd.davelepment of possibly three surface parking lots $2,000,000 $2,000.800
Consuilanl cust for Conceptual PI Master Plan §80,000 $60,000
Cn-going mainjenance costs of futtre public straslscape Improvements To ba datermined|  To b detsrmined
Tolal Esi. Cost for Goal 1! , $75,860,000 $15,860,000[0
GOAL 2: Private lmprovemeants .. ’ ,
Creale Design Guidefnes -+ $15,008 $15,000
Cammercial Fagade m%mu Prog {60% Frivate funds, 0% >mm§. a_a& $2.080,000 $1,000,000 1,000,000
Consult, Sarvicas for Rahah Prog Admin. Over a ﬁam..,_mm% od $150,000 $150,000
Review/Modlfy Zoning/Regul. to achieve Vision, Hire Contract Planner $30,060 . §30,000
Housing Rehab Pragram in CCRA F¥01-02 Budgat : $750,000 $730,000
Housing Rehah Program {fulure fiscal year) $1 .n_oc.o% 1,000,000
Targel Code Enforcemant (Culver City £Y 01 -02 Budget Degt. of Justive Grant) $192.000 $192,000
Tots! Eat, Cost for Goal 2 $4,137,000 $3,437,000 $1,000,000
GOAL 3 Eccnomy .
warkel informatlon $30,000 $30,000
Commercial Market Analysls - i $30,000 330,000
Houslng Market Analysis ' $30,000 $20,000
Bus. Recriiment/Econ. Dav. Inceniiva vaﬂma o , : $750,000 $750,800
New Deyelopment Opperlanilies {potential fand assembly) $1,000,000 $1,000,000
Fotel Est, Coal for Goal & . §1,046,000 §1,840,000 0
GOAL 4: Imaga and identity *
Clean-up Day Evenls $7,500 £3,760) $3.750
Businass Cpen Houses {$250/particlp. Buslness for refrashments w _uaao__%m_ [i] $10,000 $10,000
WMediz - Advertising: - $10,000 10,000
Banner piigram o _$2500 $2,500
Media - Publie Relations @ §75/press 1.8 $1,000 , $1,000
Adv & Promelians {From ma 00G lo m,ma 000 degending on iypelscops of promofavants.) “To be delernined Tobe delermined
Healéh Fair T ¥ : $8,000 $8,000
Cuiver Wast Park - Perl. Arts Fund = awarded for parformance In 1he Park $4,000 $4,000
Bustness Ditactory $15,000 $16,000
Seasenz Eventa B $5.000/vent ] $25000 $25.000
Postal Igentity/Change ) w Unknewn Unlsnown
Totai Edf, Cost for Goal 4 383,000 8,750 $74.250 |
GOAL 5: Parinerships ' .
Comminity ForumsiStakeholders L $10,000 . $10,000
Eorm Businass Assgciation, Hold Warkshaps $70,000 $35,000 $35,008
Total Est. Cast for Goai &: 380,000 $35,000 £45,000
SUMMARY TOTAL ESTIMATED noﬂ. FORGOALS1-5 $22,004,000 520,380,750 $1,119,250
SUMMARY TOTAL OF PCTENTIAL FUNDING SOURCES: Public Private
Culvar Cliy Radevelopment Agency Funds (Flve-Year Cash Flow, including FY01-02 Budgeted funds) $3,316,000 43,315,000
Cuiver Clly Redevelopment Agency Housing Funds {including FY01-02 Budgeted funds) . 51,750,000 $1,750,000
Dept. of Justica Graal Funds {FY01-02 Budgsted lunds) awardad to Clty of Culver Clty for three $192,000 §192,000
tamei sreas, Including West Washington Blvd, area.
Propased Cly of Culver Clty Public Art Funds $300,000 $300,000
Cihar Clty of Gubver Clly Funds Tobeidentfied! Tobe identifled
Privale Funds (such as Privats Caniribulons, Pivale Matching funds from Agancy Rehab Prefect To be denlflad Tobg idenlified
Parficipants, Fees collpcled from a Business Improvement Assessment District If estabiished, sle)
Fees culected framt 8L Cignting/andsc. Maintanance Assessmant Diglricl {if eslabiished) To be detarminad To be delerningd
TOTAL AMOUNT OF POTENTIAL FUNDING AVAILABLE if approved by City Counsl/agency: $5,556,900 $5,358,00¢ | To be daterminad
GAP BETWEEN SUMMARY 10TAL ESTIMATED COST AND TOTAL POTENTIAL FUNCING: {$16,442,008) (515,322,750} [ To he determined




