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weé humans have never been more technically advanced
vet here we are
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QUIZ: What is the weight of a gallon burned?
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Nothing Can Fix LA Traffic,
5o Deal With It

BY MEGAN MCCARTY CARINO - JULY 12 2018

“Here's a dirty little secret that politicians, agencies
and transportation innovators probably don't want
you to know: there is almost nothing they can do to
fix traffic in a thnving city like Los Angeles.”
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UberX $2/mile

(R

Culver City to Sherman Oaks
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WE CAN NOW ACQUIRE
A VEHICLE IN 1 MINUTE



Carsharing
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FILL IN BLANK

A new mobillity paradigm
IS a to create
a new urban form




A new mobility paradigm
s a Design Tool to create
a new urban form
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QUIZ
( What word goes here? )

Transportation Connectivity




AcCcess

Transportation Proximity Connectivity
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moblility engineering

Remove 5% o
cars — traffic mov
50 O/ 0 fa - :"




the crux of the problem
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NEED 30,000 PARTS TO GO A MILE?




SOLUTION

SPLIT

mobility into 2 vehicle categories

+ new create new mobility network to eliminate need to own car







Fast Heavy Vehicles




Light Low-Speed Modes Fast Heavy Vehicles
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Light Low-Speed Modes Fast Heavy Vehicles




REGIONAL NATIONAL-GLOBAL
35 mph (or less) 80 mph 550 mph




How to Get More People Using Very Small Vehicles

) EFFORT - -
Bike -

clo




How to Get More People Using Very Small Vehicles
PELL EFFORT » o 0

Bike -
EZ

(easy)

ELECTRIC
POWERED /

Bike
Scooter
Near Car

Other
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Light
Low-Speed
Modes
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BIKES ARE BEST!




nght” Low-Speed Modes




nght Low-Speed Modes



much of LLM

safety is based
on travel environ-
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Neighborhood Electric Vehicle

« 25-35 mph

- 50 miles range

- Owned or Shared

- Park 4 in space for 1 car

« Could be 3D Printed - Designed Locally

GEM Polaris LSEV LSEV
USA China-Made China-Made

$9,000 $4000 $2000




What does

$20k

10 China-made Near Cars U3 1 Honda Civic



Side-by-side
seat NEVs,
and Near
Cars will

be difficult
to make
space for

onh LA
Streets
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autonomous local shuttle







Needs for LLM Market
(D (2)

Safe Travel Households Enabled
Comidors to Own Fewer Vehicles













Jpoint

GO LIGHT | GO LOCAL
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First Mile Project
Calstart
FTA

2004




Uber Pool
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al where Tier 1 + Tier 2 connects

Instead of
walking to
meet point,
use LLMs




ONE WAY

Culver City to Sherman Oaks

Uber Van

$3

* 8 riders




GOPOINT.org



No metro area resident would live more than 1 mile from a hub
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Dreaming










future of
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The early Lyft Points will be like “training wheels” as the regional cellular
mobility network develops. The required land is minimal, but should be
located at a location central to a neighborhood - either on commercial
land or approved public (street parking space).
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Rlde-hallmg

~drivers with
3 or more seats




ecept, which is a guiding
rule that Is used to control,
fluence or regulate conduct






Urban

Bike+Train cyeling

not (only) this... but this!

@ walking catchment of station

@ cycling catchment of station
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bus

skis on



micromobility ferry







Jpoint

GO LIGHT | GO LOCAL



Break






C-ZONE

CAPILLARY ZONE

SMALLER MODES ON
THE INSIDE
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FIRST-LAST MILE ¢ INSIDE * TRANSIT SEAT
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DOUBLE STREET










Downsizing Vehicles for Near Term
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LLMs Are Easier to Create




Homebuilt

LLIVI










Co-Created







Year 1983 2019
Tuition $1,600 / semester $23,000 / semester

People on planet New students each semester
over 7.5 billion about 40
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Culver City oG

October 2021
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Who Is Going to Teach the World to “COOK”












SMART

MOBILITY



SMART

ACCESS +
MOBILITY
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GO LIGHT | GO LOCAL
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The fax machine

started with a
micro-network

oftwo (2)




1 Car Challenge

TO ELIMINIATE
ONE CAR®

*Unlikely the family primary vehicle
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My e-bike | near car
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carshare

potentially

$2m/mo
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Arroyo Seco

Atwater Village

B¢l Alr-Boverty Crest

Boyle Heights

CANNDU

Canoga Park

Central Alameda

Central Hollywood

Central San Pedro

Chatsworth

Coastal San Pedro

Del Rey

Downtown Los Angeles

Eagle Rock

Echo Park

Elysian Valley Riverside

Empowerment Congress Central

Empowerment Congress North

Empowerment Congress Southeast

Empowerment Congress Southwest

Empowerment Congress West

Encino

Foothills Tralls District

Glassell Park

Granada Hills North

Granada Hills South

Greater Cypross Park

Greater Toluca Lake

Greater Wilshire

Harbor City

Harbor Gateway North

Harbor Gateway South

Hermon

Historic Cultural

Historic Cultural North

Historic Highland Park

Hollywood Hills West

Hollywood Studio District

Hollywood United

LA-32

Lake Balboa

f lsrnmnles Malnhiae

North Westwood

Northridge East

Northridge South

Northridge West

Northwest San Pedro

Olympic Park

PLC.O.

Mar Vista

Mid City

Mid-City West

Mission Hills

NoHo

North Hills East

Pacoima

Palms

Panorama Chty

Park Mesa Helghts

Fico Union

Porter Ranch

Rampart Village

Reseda

Sherman Oaks

Silver Lake

South Central

South Robertson

Studio City

Sun Valley Arca

United Neighborhoods

Valley Village

Van Nuys

Voices

West Adams

Westichester/Playa

West Mills

West Los Angeles

Westlake South

Wilshire Conter-Koreatown

Winnetka

Woodland Hills-Warner Conte

Zapata-King
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Last Bit
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Platform Vehicle 1989




| Folding
Neighborhood
Electric

| Vehicle 1992

Driving Prototype - hard costs 520k



Folding NEV 1992
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Pursue non-
folding NEV
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riving Mule - 1993



Clay Model - 1993
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Celebration
FL - 1995
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We used to sing about a better world



t make it.

, NOW we can jus
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DAN

R bus planning pl—-
frog segway CALSTART E-Bike driver conference CCS Local :

startup EVSE Motors -

Shared consult:

ITS-
Davis

Create NEV Company




Shared consult: DAN

R bus planning A
frog segway CALSTART E-Bike driver conference CCS Local

sta rtup EVSE Motors 2

PHIL

Bus + Rail LA METRO CEO
Planning + Operations

SELETA

History Public | Private LA DOT GM
Bike, Transit, Livable Streets

ITS-
Davis

Create NEV Company

EXPERIENCE | = [lig

S Bloteoh ¥ Finance USA Expedia UBER CEO
p ey Networks










Today

- Some consulting
- Some speaking
- Monthly writing




Today

- Some consulting
- Some speaking
- Monthly writing

- Part-time at Co-op
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www.danman.design




Y1.2% PUB TRANS 2.6% WALK

Beot jart Vb Cens e I vy Sy 4 4 gr e gy
mnita ! Mo vm bl o Nt oy Gt 8 Nl o beng
-te wlem g ¥ amd Vo ol St afeea b
bom Pw ofam Hep o the e S b o el Jend ok
T or ey wd g Nowe L ol
St

G ®

0.9% i 1A OTHIR MEANS

ww v L e of poview P s pas reramign e w Nl o
Lo Avpinn sy o Bty o Than on oo oF e mp
17 e bt peddesy 0 vl baww poet Aty poet B




